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The study on leadership has witnessed a lot of interest in the recent past. In the 1960's literature focussed on determining the effectiveness of leaders, their, decisiveness, and whether leadership was an innate phenomenon or was a learned behaviour. The aspect mentioned above of study has remained an important analogy to date. The Big Five traits have been narrowed down to (extraversion, openness to experience, agreeableness, neuroticism, and conscientiousness). Some scholars argue that the construction of the big five personality aided in creating a testable set of constructs and instruments to measure servant leadership. The big five theory has aided in analyzing the dimensions of personality.

    The dimensions of personality are measured either classified as 'high' or 'low,' with each dimension treated as a domain. On extraversion, the higher dimensions of a leader are leaders who like people; prefer large groups and gatherings are talkative and active. On the lower end, leaders are reserved but not necessarily unfriendly, and such a leader will be independent as opposed to a follower. The domain Openness will have a curious leader both in the inner and outer worlds and on the lower end will be familiar with the novel. A leader who is on the agreeableness domain will be fundamentally Al-truistic and will be inclined and eager to help others. On the lower end, the leader will be antagonistic and skeptical towards the intentions of others. A conscientiousness leader will have a high degree of persistence, organization, control, and motivation in goal-directed behaviour and on the lower end shall be more lackadaisical towards working to goals. Finally, a neuroticism leader identifies with individuals who are prone to psychological distress and on the lower end shall be emotionally stable and calm even when tempered and relaxed.  

A Servant leader will primarily focus on serving others and desire to motivate them. In a holistic approach, a servant leader shall offer, hope, guidance, a quality relationship and a more caring approach while developing followers. As such, servant leaders are in a position to provide significant personal development compared to leaders having a transformational approach. A servant leader shall further place organizational objectives as secondary aims. In other words, a servant leader shall consider other's perspectives, decisions and build a community team while their needs are placed last. 

Servant leadership has been advocated as a good match in scenarios requiring level 5 leadership. Under this model, leaders are less concerned with own glory and success and are in turn interested in team success. Leaders under this model will share success with their team members. 

A hypothetical scenario

In this scenario, we shall Encounter Mr. Bush, who is the CEO of Bush and Bush enterprises. Bush has been working on a project that seeks to grow his business and expand his area of coverage. Bush has invested a significant amount of resources towards this endeavour and finally has a cheque of $50,000. In the neighbouring state where Bush plans to expand, licenses and miscellaneous add up to $47,500. While he is about to visit the licensing office, Bush receives a call that one of his staff’s mother has been diagnosed with a chronic disease and treatment costs would be more than $35,000. Bush decides not to obtain licenses and decides to cover hospital expenses. If Bush were a transformational leader, he would have opted to push forward with business expansion as he would be more oriented towards business goals.
